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A balanced approach







Our vision is to become
the world’s most dynamic
construction services
company, delivering places

| that help people and
businesses thrive.
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2 | 2022 at a glance

Key achievements

Supporting our people

This year we continued our mission to support
our people and make ISG a rewarding and
safe place to work. We placed 14th in the
Best Companies™ Top 25 Best Big
Companies to Work For list in the UK,

our highest placing to date. We also reviewed
our family-friendly policies to help ensure

our maternity and paternity leave policies

are industry leading and our Helping Hand

Fund helped employees through the
cost-of-living crisis.

Reaching into a new sector

This year saw us win the circa £600m Sunset
Waltham Cross Studios expansion in Broxbourne, UK.
It's the latest win for us in the growing film studios

industry and further recognition of our expertise
on hyperscale, complex projects.

#
|
é

Winning industry \
recognition

We were delighted to see our
projects and people win a range
of awards during the year. This
was topped off with success at
the 2022 Building Awards, where
we were named Major Contractor

of the Year (over £500m) and also \
took home the Delivering Social
Value Award (see page 19).




ISG: Annual Report 2022 | 3

Stepping up for
communities

This year ISG raised over £457,000 for
charities around the world including
£329,000 during our annual Move

for Charity fundraising week alone.
We also had a busy year of rolling

up our sleeves and volunteering,

with our Board leading the way by
transforming the garden at Gellinudd
Recovery Centre in Swansea, UK.

Continuing our outstanding
customer service

With an average customer satisfaction score
of 87% and a Net Promoter Score of +86, we
continue our focus on industry-leading customer
experience. In 2022 we evolved our customer
experience (CX) programme further to enable

us to understand and deliver on customer
expectations throughout the project life cycle,
and across multiple projects for our growing

number of repeat-business clients.

| Putting purpose at the
heart of our strategy

In July we launched our new business
strategy — ‘Right thing first’. It was developed
collaboratively with input from across the
business, creating a cohesive strategic
framework which is all about setting new
standards for our industry, and balancing

1 profit with purpose.
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Performance at a glance

Financial

£2.2bn

revenue
(2021: £2.2bn)

£36.9m’

underlying EBITDA
(2021: £43.4m)

Customers

87%
customer

satisfaction score
(2021: 89%)

Best Companies™
Top 25 Best Big
Companies to
Work For list

(2021: 16th)

rating on
Glassdoor

* Underlying EBITDA is an alternative performance measure used by management to monitor the underlying performance

\

£104.7m

net cash position
at year end

(2021: £119.9m)

£11.5m

profit before tax
(2021: £18.5m)

+86 |
Net Promotor

Score (NPS)
(2021: +84)

Best Companies™
accreditation

UK Armed Forces
Covenant status

of the Group. See the Business review section on page 14.

\

£1.9bn

forward order
book at year end

(2021: £1.6bn)

70%
revenue from

repeat customers
(2021: 67%)

Accident Incident
Rate (AIR)

(2021: 1.57)



Environment

98.6%

diversion of
construction
and demolition
waste from
landfill (UK)

60%

renewable

electricity
use (UK) ‘

Social

£179m

additional social and
local economic value
created (as measured
by the Social Value
Portal)

Governance

_—

Gold
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Planet Mark Award
for Stakeholder
Engagement

recognising our successful sustainable
procurement implementation

21%

reduction in construction waste (UK)
(2022: 1.73t/£100,000; 2021: 2.2t/£100,000)

2,400 | £457,000

apprenticeship raised for
weeks charities worldwide

304

skills events reaching

12 ’ 30 O attendees

92%

EcoVadis of employees completed
accreditation anti-bribery and

corruption training
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Message from our CEO

My first year as CEO at ISG has drawn to a close and | am
pleased to report that we finished the year in good health,
having hit our financial plan, secured some of the biggest
projects in our history, secured a record forward order book,
and achieved widespread industry recognition.

Our blend of specialisms stood us in good stead, and while our
revenue and underlying EBITDA performance were slightly down
on 2021, we hit our forecasted figures with revenue of £2.2bn
(2021: £2.2bn), underlying EBITDA of £36.9m (2021: £43.4m) and
profit before tax of £11.5m (2021: £18.5m), and ended the year with
zero debt, a strong cash position and a record forward order book.

The year wasn’t without its challenges. As the world emerged from
the shadow of COVID-19, we started the year in a robust position
with a strong order book. But political and economic issues in the
UK, including high inflation and a subsequent increase in interest
rates, alongside conflict in Ukraine, resulted in some projects being
put on hold or scaled back.

We continued to perform strongly in our traditional markets across

fit out and construction. At the same time, our burgeoning reputation
for delivering hyperscale projects saw us grow in the datacentre,
logistics and distribution, and semiconductor sectors. A real high
point of the year was when we won the Sunset Waltham Cross
Studios development in Broxbourne, UK. We have since built on
that, and recently secured appointment on a vaccines manufacturing
plant for a global pharmaceutical firm in Teesside, UK.

We continued to be guided by our ‘All 4 by 24’ corporate goals,

but this year started on the journey to build and evolve our business
strategy. Our new strategy, ‘Right thing first’, was developed with
input from people across the business and launched in July 2022,
coming into effect from 1 January 2023. Our focus on all our internal
and external stakeholders remains, but we are now turning up the
dial when it comes to environmental, social and governance (ESG)
issues. We are currently finalising our long-term ‘Right thing first’ key
performance indicators (KPIs) and roadmap, and once completed,
this strategy will carry us all the way to 2028 and establish us as

a bold innovator in our sector. One that believes construction

can —and needs to — be both different and better.

In September we were delighted to hear we had been awarded
gold status accreditation by EcoVadis. This puts us in the top 5% of
our industry when it comes to our environmental, social and ethical
impact and is a fantastic endorsement of our ESG ambitions.

2022
ecovadis

‘ Sustainability
Rating

Our customer experience remains first rate, with industry-leading
customer satisfaction levels of 87% and a high repeat-business
rate of 70%. This year we followed up our award-winning

‘The power of place’ research and insight report with a second,
‘The power of place: The true cost of inaction’, helping our
customers to understand the greatest risks to their assets so they
can take steps to overcome them, achieve long-term return on
investment, and mobilise for the challenges of tomorrow.

We continued to invest in our people, improving our family-friendly
policies to be industry leading, and introducing supportive measures,
including our new Helping Hand Fund which provided financial
support for those struggling with the cost-of-living crisis. With skills in
short supply, we are focused on offering an unbeatable employment
experience that attracts and retains the diverse talent our industry
needs. This is reflected in our Glassdoor rating of 4.4 out of 5.0.

Continually improving how we deliver our projects is the focus for
our Operational Excellence team, which is now embedded as a core
function in the business. The team is on hand to support our project
teams and functions in efficiency, precision and consistency.

Giving something back is important to everyone in ISG, and this
year we took it to new levels. We are focused on supporting charities
that are committed to solving the crisis we have in our industry.
Our annual fundraising week — Move for Charity — raised a record
amount of over £329,000 for charities around the world, including
our corporate charitable partner in the UK, Mental Health UK.
Overall, we raised over £457,000 for charities during 2022. We
increased our focus on volunteering — encouraging our people

to take time out of work to volunteer for worthy causes; and we
delivered over £179m in additional social value during the year
(see page 43).

The icing on the cake in my first year as CEO came in November,
when we were named as Major Contractor of the Year (over £500m)
at the 2022 Building Awards. This is a fantastic acknowledgement
from our industry. It is also recognition of the brilliant work our people
are doing day in and day out to make ISG a company that people
want to work with and for.

All'this hard work and success stands us in great stead for the future.
The world in which we operate remains unpredictable, but our balanced
portfolio of sectors, talented people and purpose-led focus will help
ensure we look to the future as a strong, robust and dynamic company.

Matt Blowers
Chief Executive Officer
21 April 2023
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“The icing on the cake in my first year as CEO
came in November, when we were named as
Major Contractor of the Year (over £500m) at
the 2022 Building Awards. This is a fantastic
acknowledgement from our industry. It is also
recognition of the brilliant work our people are
doing day in and day out to make ISG a company
that people want to work with and for.”
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About ISG

ISG is a dynamic global construction services company.
We have had a hand in some of the world’s most impactful
and recognisable places, but our legacy is about far more
than buildings. Across Europe, the Middle East and Asia,
we deliver places where people and businesses make
memories, forge new experiences, and reach their goals.
In short, we deliver the places that enable people and
businesses to thrive.

Our leadership and business structure

Matt Blowers Karen Booth Richard Hubbard
Chief Executive Officer Chief Financial Officer Chief Marketing Officer

£ | \ \
‘({“: "'*\ = %
h‘?__”- e

Jane Falconer Zoe Price Tom Smith

Chief Human Resources Officer Chief Operating Officer Chief Commercial Officer

In January 2022, Matt Blowers took up the role of CEO following
Paul Cossell’'s decision to step down from his post as CEO and
take up a Vice Chairman position.

In July 2022, we took the decision to simplify our structure and bring
all our business units together under one Chief Operating Officer.

This simplified model means we can be more agile when it comes to
decision-making and governance processes, as well as enabling us
to share best practice and talent more effectively.



Our vision and values

Our vision

Every day our talented people deliver exceptional outcomes for
our customers. We do this by upholding our vision and brand
promise, committing to our corporate goals, and living our values
and behaviours.

Our vision is to become the world’s most
dynamic construction services company,
delivering places that help people and
businesses thrive.

Our values

Our core values underpin our activities and drive our behaviours.
They are deeply embedded in our business, and our people own
and live them every day.
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Dream smart

L

We encourage new thinking and bold ideas backed by knowledge,
sound decision-making and first-rate implementation.

Speak frankly

We value clarity and honesty, and we are open and straightforward in
all of our dealings. We never shy away from tough conversations.

Always care

We take pride in the quality of our work and demonstrate respect
and care for the well-being, health and safety of our customers,
our people, and our world.

Never stop learning

We encourage and reward great ideas. We constantly strive
to improve by seeking new knowledge and skills.

Our corporate goals

During 2022, while we continued to be guided by our ‘All 4 by 24’
corporate goals, we took action to build on these goals and evolve
our strategy to one with a greater focus on environmental, social and
governance (ESG) issues.

Developed collaboratively with input from across the business, the
new ‘Right thing first’ business strategy was launched internally in
July. It sets out ambitious goals and provides a cohesive strategic
framework which is all about balancing profit with purpose.

Under our new strategy, our overarching ambitions are:

CUSTOMERS

To be the trusted partner, adding
long-term value and supporting
customer ambitions

EMPLOYEES

To be an outstanding employer,
inspiring and empowering people to
be the best they can be

ENVIRONMENT
To be the first carbon-negative
contractor in our sector

SOCIAL
To be a force for good, putting people’s
futures first wherever we work

GOVERNANCE
To be the most ethical company for
all stakeholders

We are in the process of finalising our long- and
short-term key performance indicators (KPls) for each of these
workstreams, along with our roadmap for achieving our ambitions.

Our services

We work across 10 key sectors — central and local government;
education; financial and professional services; healthcare; advanced
technology facilities and production; life sciences, pharmaceutical
and research; logistics and distribution; real estate and development;
retail, hospitality and leisure; and technology, media and
telecommunications — offering two core services:

Construction

Internationally, we deliver hyperscale, technically complex and
highly engineered construction projects for a range of multinational
clients. Our projects in this area include hospitals and scientific
labs, datacentres, advanced technology facilities, fim studios,
pharmaceutical manufacturing plants, and logistics and
distribution hubs.

In the UK specifically, we are one of four strategic suppliers to the
public sector and deliver a full spectrum of construction projects
across sectors, and at a range of scales from small and bespoke
to hyperscale.

Fit Out

Our origins as a business are in fit out, and we have a highly
competitive track record in this field. We deliver at every scale

in sectors such as offices, retail and hospitality — across Europe,
the Middle East and Asia.
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Our 2022 performance

CFO’s report

Karen Booth
Chief Financial Officer

2022 2021
Revenue £2.2bn £2.2bn
Underlying EBITDA* £36.9m £43.4m
Profit before tax £11.5m £18.5m
Forward order book at year end £1.9bn £1.6bn
Net cash position at year end** £104.7m £119.9m

Financial review

We closed 2022 in a strong financial
position, with revenue at £2.2bn in line with
2021, and underlying EBITDA at £36.9m
and profit before tax at £11.5m, reflecting
the challenges in the political and economic
landscape, and our continued investment in
people and operational excellence.

We also reported a £19.6m profit from
discontinued operations. This is disclosed
separately in the financial statements but
not included in the profit before tax figure
of £11.5m. This relates to the ESS Group
which was transferred in December 2022
to report directly into Cathexis. Notes 26

and 27 to the financial statements detail
the acquisition and subsequent transfer
to Cathexis.

In March 2022, ISG acquired a majority
shareholding in Kardomagh Holdings

Ltd (ESS Group), a modern methods

of construction (MMC) specialist
headquartered in Dublin, Ireland. ISG
recognised an opportunity to unlock
significant growth potential and value from
this underperforming business through
simplification of the ESS offer and realising
efficiencies in the manufacturing and on-
site delivery processes. Detailed market
analysis identified that operation under
direct Cathexis ownership would enhance

ESS’ growth trajectory through whole
market contractor collaborations, and the
decision was therefore taken to transfer
ESS Group to Cathexis. ISG continues to
work in partnership with ESS on key public
sector frameworks, with ESS also exploring
opportunities to collaborate with peers both
in the UK and overseas.

We moved into 2023 with a healthy cash
balance, zero debt and our best-ever
forward order book. This position of financial
strength will set us up for success as we
target growth across many of our markets
at a time of economic uncertainty in the UK
and beyond.

“We moved into 2023 with a healthy cash
balance, zero debt and our best-ever forward
order book. This position of financial strength

will set us up for success as we target growth
across many of our markets at a time of
economic uncertainty in the UK and beyond.”

*Underlying EBITDA is an alternative performance measure used by management to monitor the underlying performance
of the Group. See the Business review section on page 14, which explains the components of this measure. ISG’s financial
statements are prepared under IFRS. Management considers several alternative performance measures (APMs) important
to improve the transparency and relevance of our published results, as well as the comparability of our results with other
companies. APMs do not have a standardised meaning under IFRS and therefore may not be comparable to similar measures

presented by other companies.

** Net cash is defined as our cash balance less our borrowings; it excludes our lease liabilities.



Balance sheet

The consolidated balance sheet at

31 December 2022 shows growth and
further strengthening of the Group’s financial
position over 2022. Net assets increased to
£156.3m (2021: £135.8m) and net current
liabilities reduced to £50.0m (2021: £61.1m).
We continue to focus on working capital
management to continue the trend of
decreasing net current liabilities in 2023.

Strong cashflow

ISG’s reported net cash** balance was
£104.7m on 31 December 2022, with zero
debt. This was a slight reduction on 2021,
reflecting the slippage in start date of two
large projects.

ISG is committed to continual improvement
in our systems and processes, and ensuring
that vendors are paid in line with target
dates. In support of this, we have invested in
a new source-to-pay system and upgraded
our enterprise resource planning (ERP)
system. Once fully implemented, the new
systems will significantly improve our ability
to increase automation and efficiency for the
benefit of our supply chain. However, in the

short term the implementation has resulted
in a slip in payment performance while the
system beds in.

Net cash outflow from investing activities
of £5.3m comprised investment in IT and
system improvements. Net cash outflow

from financing activities was driven by the
payment of operating lease liabilities.

Bond facilities

The Group continues to have bonding
facilities with a range of UK and international
banks and UK insurance companies. These
facilities allow us to issue performance
bonds on certain projects in line with market
practice in our industry. As our projects grow
in size and number, we work to increase our
capacity on these facilities to meet future
global operating plans. During the year,

we increased the bonding lines by £15.3m
to £396.6m at 31 December 2022

(2021: £381.3m), of which 39% was utilised
(2021: 40.9%).

Foreign exchange

During the year, we made a gain of £2.6m
(2021: £1.0m loss) on foreign exchange.
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The effect of volatile short-term currency
movements on profits is reduced, as the
Group accounts for foreign profits using
average exchange rates.

ISG looks to match its cash inflows and
outflows in the same currency to reduce any
exposures. In addition, we review suitable
hedging instruments as appropriate and
monitor our currency risk on a regular basis.

Looking ahead

Our record forward order book of £1.9bn
provides a strong basis as we move

into 2023, and we continue to lay the
foundations for growth by making
targeted investments to deliver operational
excellence. These include recruiting the
best talent to support business growth,
investing in software solutions and centres
of excellence, a continual-improvement
approach to service delivery, training and
educating on improved compliance, and
stress-testing our strategic direction to
ensure we are always investing for the
longer term.
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Business review

2022 was a year of challenging
economic conditions, yet ISG continues
to improve both its employee and
customer experience and focus on a
more effective organisational design
and delivery model.

The Group achieved revenue of £2.2bn,
underlying EBITDA of £36.9m, and
ended the year with a forward order
book of £1.9bn.

The financial information in the review below
follows the Group’s internal measures:

Using an EBITDA (earnings before interest,
tax, depreciation and amortisation) profit
measure and excluding non-underlying items
(as these are not attributable to the results

of the service lines); see the presentation

of the income statement for management
purposes on page 104.

This year we are reporting our results
through two service lines: Fit Out, which

encompasses our global fit out and retail
business, and Construction, which is
made up of our traditional UK construction
business as well as our international

major projects, datacentres, logistics and
distribution, and advanced technology
facilities business.

The underlying results are broken down by
our service lines as follows:

£'m Year Fit Out Construction* Group
2022 988.7 1,196.4 2,185.1
Underlying revenue
2021 1,030.0 1,196.9 2,226.9
2022 321 4.8 36.9
Underlying EBITDA
2021 39.5 3.9 434
2022 576.2 1,323.1 1,899.3
Forward order book
2021 47841 1,092.6 1,570.7

* 2021 Construction figures are adjusted in line with our new service line reporting and incorporate Construction,

Engineering Services, and logistics and distribution. Fit Out now excludes logistics and distribution.

London Waterloo, London, UK
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Fit Out

Our Fit Out business achieved revenue
of £988.7m (2021: £1,030.0m), EBITDA
of £32.1m (2021: £39.5m) and ended
the year with a forward order book of
£576.2m (2021: £478.1m).

2022 review

Despite the challenging economic climate,
our international Fit Out business remained
robust in 2022, recording a slight decrease
in revenue but an increased forward order
book position and a strong pipeline of work.

In the UK, our fit out teams continue to
deliver projects for some of the world’s
most recognisable banking, legal, retail,
technology and property companies.

Our major projects team, which focuses

on large-scale, high-value fit out and
refurbishment projects in the commercial
office sector, had a positive year, completing

some of the UK’s highest-profile fit out and
refurbishment projects across a variety of
sectors, predominately in London. The team
also successfully secured some significant
schemes that are due to start in 2023.

Our Agility business, which focuses on
smaller, fast-moving commercial office
sector projects, continued to show the

value of a customer-focused offer, in both
the private and public sectors. The team’s
aftercare service, which provides clients with
a complete solution to their ongoing needs
once occupied, continues to grow.

During 2022 our Fit Out business launched
a further offer to our prospective clients —
low-carbon retrofit (see page 51).

In the retail sector, we were reappointed
on the frameworks of each of our five
long-term financial services customers,
and continue to diversify our offer to meet

. .

Axel Arigato, Selfridges, London, UK

AXEL ARIGATO * |

their requirements as their market shifts.

We maintained our focus on maximising
opportunities from our existing customer
relationships while diversifying into new
sectors to increase our business resilience in
the longer term. An example of this has been
our entry into the electric vehicle charging
sector in the year.

In continental Europe, the fit out market

saw a continued flow of large-scale fit out
projects in the global technology, media and
telecom (TMT) sector. These schemes made
up the mainstay of ISG’s fit out sales and
revenue. However, increased diversification
across more sectors is planned in 2023, with
large schemes also visible within the finance
and pharmaceutical office sectors, providing
resilience and growth potential.




Roxy Cinemas, Dubai Hills Mall, Dubai, UAE

In the Middle East, Dubai Expo was a
continued source of revenue, and we

were delighted to be awarded a Tagdeer
Award in recognition of our excellence in
health and safety. The Expo offered further
decommissioning works in 2022, with
potential for further legacy projects in 2023.
We also successfully completed the delivery
of Roxy Cinemas at Dubai Hills Mall, which
features the largest screen in the Middle
East and North Africa (MENA) region.

The completion of our refurbishment

work at the Mina A'Salam hotel in Dubai
underpinned a successful year.

In Asia, our operations in Singapore
continued to deliver a resilient blend of
offices, hospitality, finance, banking, and
media and tech projects for local and global
clients. The market saw increased activity
in the second half of 2022, providing a
strong finish to the year and a positive
outlook for 2023.

Looking ahead

2023 will see us focus on a long-term
strategy around potential expansion and
diversification of our fit out and retail
proposition. Our focus will be on the future
requirements of our current and potential
new private and public sector clients, as
well as exploring new sectors in line with
the wider ISG Group to enable long-term
resilience and growth.

Despite the turbulence in the UK economy in
terms of inflation and the projected medium-
term recession, the pipeline of opportunities
across many sectors and geographies
remains buoyant, and we start 2023 with

a strong secured and anticipated forward
order book.
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Construction

Our Construction business

achieved revenue of £1,192.2m

(2021: £1,196.9m), EBITDA of £4.8m
(2021: £3.9m) and ended the year with
a forward order book of £1,323.1m
(2021: £1,092.6m).

2022 review

2022 saw a return to greater normality

for our Construction teams, with the
disruptions and uncertainty caused

by COVID-19 now behind us. The UK
Construction business recorded a further
increase in profit margins, and a host of
project and framework appointments meant
we finished the year with a record forward
order book.

We successfully completed the
redevelopment of London Waterloo’s former
Eurostar terminal, which opened to the

public in June 2022. We also completed our
Sky Innovation Centre project in London.
Work continues on a number of major
developments including the Interchange
project in Cardiff for Rightacres, the

revamp of Millennium Bridge House in
Central London, and the modernisation of
the National Cycling Centre in Manchester.

Consolidating our science and
health expertise

In 2022 we combined our London and
specialist science and health teams

under new leadership to consolidate our
expertise and enable us to better serve

our customers in that market. The team

is working on several major projects
including The Royal Marsden’s Oak Cancer
Centre and UCLs Institute of Neurology,
and is targeting further work following our
successful appointment on the ProCure23

Sky Innovation Centre, London, UK

framework — the Crown Commercial
Service’s new construction framework
in partnership with NHS England and
NHS Improvement.

Strong pipeline

In addition to our ProCure23 appointment
and aligned to our ongoing strategy of
targeting public sector work, we also
secured reappointment on the North West
Construction Hub’s High Value Framework,
and have been appointed to deliver the
HMP Birmingham expansion for the

UK government’s Ministry of Justice, along
with reappointment to its Constructor
Services Framework. Other significant
project wins include a distillery on Islay,
Scotland, and a commercial development
in the City of London.




National Cycling Centre, Manchester, UK

Hyperscale construction

Our datacentres business continues to
expand, with a focus on broadening its
customer base. We are now working with
six different multinational clients with live
sites across four countries, delivering some
of the world’s largest and most technically
complex projects in the sector. The forward
order book at the end of 2022 is testament
to the performance of the business and its
ability to demonstrate our capability.

Our logistics and distribution team
delivered in excess of £130m of work for
online retailers. This was in addition to the
£180m of work we delivered for developers
and funds, including new and existing
customers in this space.

During 2022 we developed our advanced
technology facilities and major projects
offer to focus on the key sectors of battery
manufacture, film studios, semiconductors,
automotive and specialist manufacturing.

Our increased focus on environmental and social considerations was

rewarded this year when our social, emotional and mental health
(SEMH) schools programme for Manchester City Council took home
the win in the Delivering Social Value Award at the 2022 Building Awards.

We delivered three new SEMH schools via the North West Construction
Hub framework to provide high-quality education for young people
with SEMH needs. By engaging extensively with the local community,
the programme achieved exceptional social value outcomes. Highlights
included using locally sourced supply chain to ensure we were investing
in the local economy, volunteering time and materials to support the
local community, promoting skills and jobs for local disadvantaged
and under-represented people, and introducing a range of initiatives to
protect the environment and enhance biodiversity.

We are delivering projects in each of these
sectors following key appointments such
as the Sunset Waltham Cross Studios
expansion in Broxbourne, UK, and our
recent appointment to deliver a vaccines
manufacturing plant in Teesside, UK. This
growing portfolio of work is helping us
demonstrate our market-leading technical
expertise and secure strategic relationships
with key clients which we envisage will
become long-term partners.

Looking ahead

With £1.3bn of work already confirmed

and our positions on key public sector
frameworks secured, 2023 is looking to be a
strong one for ISG’s Construction business.

Our focus on growing our public sector
work has proved successful and we will
carry on building on this, targeting key
frameworks and expanding further into the
health and defence sectors, where we see
considerable growth opportunity.
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Our strategy around datacentres, advanced
technology facilities and major projects

will remain, with an ongoing focus on key
growth sectors and taking our capability into
new markets. In continental Europe, we will
continue to make calculated decisions to
expand into new territories where there is an
identifiable pipeline which will benefit from
our expertise and skKills.

Environmental and social considerations will
remain centre stage this year, with social
value plans now required on all our projects.
We have also expanded our carbon
reduction plan requirements with an even
greater focus on key performance indicators
(KPIs) and increased use of hydrotreated
vegetable oils and renewable energy.
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Our stakeholders

Stakeholder needs and engagement

Our ambition to create places that
help people and businesses thrive is
far more holistic than simply being
related to our construction projects.
It encompasses our operations and all
those impacted by them i.e. our many
and varied stakeholders.

The Board stands fast to its conviction that
how we define success as a business is
influenced by the needs of our stakeholders.
These vital third parties continue to play a key
role in informing our decisions and strategy.

We revisited and reworked our 2018
materiality assessment to incorporate

an up-to-date 2022 stakeholder group,
as identified by the Group Director of
Sustainable Operations. This provided

a barometer of the issues that influence
their businesses and therefore impact on
ISG. As a result, we were able to align our
new business strategy (see page 11) with
materially important issues, strengthening
our approach to environmental, social and

governance (ESG) and highlighting the need

to broaden our outlook when it comes to
good governance.

This section provides an overview of how
we have engaged with our stakeholders,
the feedback we have received, and

the outcomes of that feedback on ISG’s
policies, processes and procedures.

Stakeholder

Engagement interactions

Outcomes from engagement

Customers and consultants
(see page 42)

In addition to absolute
certainty of delivery, our
customers seek specialist
expertise, an agile service
and business insight to thrive
and remain competitive in
their markets.

22

Consultants defer to ISG to
provide expert design input,
buildability advice, value
engineering support and a
collaborative, partnership
approach to project delivery.

B Investment in the creation of an online
customer experience (CX) management
dashboard, giving all teams group-wide
24/7 access to CX data and trends,
to identify improvement and training
requirements.

B Directing guidance to our operational,
supply chain and win work teams on
implementing approach as per customer
and consultant expectations.

W Training and development of new
group-wide CX champions.

B Supporting customers and consultants
with their net zero carbon commitments as
part of the design process.

B Supporting customers with community
and social value initiatives throughout their
construction programmes.

B | aunch of new low-carbon retrofit offer.

B Engagement in relation to our Performing
Places initiative which focuses on ensuring
buildings perform as designed.

B CX engagement across the key stages of the
customer journey including before and after
project award.

B Group-wide e-learning modules on how
to start CX engagement to set up for a
successful customer journey.

B Continued development of CX dashboards to
show trends analysis and sentiment.

B Group-wide CX workshop forum to continue
embedding a customer-centric approach.

B Customer-specific lessons learned and
improvement workshops.

W A Net Promoter Score (NPS) of +86.

B A customer satisfaction rating of 87%.

W Potential for Board members to attend
CXreviews.

B Customer strand of the ‘Right thing first’
strategy.

Move for Charity 2022
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Stakeholder

Engagement interactions

Outcomes from engagement

Employees (see page 38)
Our people want to work
for a business with a clear
and compelling vision,
shared values, a mission
which focuses on purpose
and planet, as well as profit,
and in an environment that
keeps them healthy and
safe and enables them to
grow both personally and
professionally.

B Annual employee engagement survey,
as well as an annual pulse check.

B Robust internal communications including
CEQ emails and videos, MD newsletters,
live broadcast town halls, online news hub,
employee intranet, manager briefing packs,
regular business unit updates and
end-of-year communications events.

B Annual employee awards event.

M Bi-annual Global Leadership Conference
for senior leaders across the business.

B Annual Performance Development Review
(PDR) process and mid-year check-ins for
all employees.

B Targeted communications with employees
regarding changes in regulations and
opportunities within the business.

B Corporate and local charity partner activity,
and ongoing volunteering, community and
charitable engagement initiatives.

B Matched funding on charity fundraising
from both ISG (up to £250 per employee)
and our owner (in full).

B Focus on mental well-being and helping to
raise awareness through our partnership
with Mental Health UK (now in its fourth
year), webinars, resources and training,
as well as giving something back through
volunteering, community and fundraising
activities.

B Activities supporting our approach to
drive more preventative measures around
well-being e.g. Future Leaders well-being
project which is now being trialled across
12 projects.

B Significant enhancements to our UK
maternity, paternity and adoption policies,
with more to come as we review our other
geographies.

B High-level data insight session held with
the Board and our senior leaders to gain
awareness and commitment.

B Action plans developed at Group level and
locally from the survey insight.

B HSQE campaigns focused on issues raised,
development of training and changes in
policies and procedures.

B Involving employees in giving back to our
local and global communities, and providing
opportunities for skills development where
possible, including to become mental health
first aiders.

B Record levels of involvement and fundraising
in our main global charity fundraising event —
Move for Charity.

| Involving employees in shaping and delivering
the outcomes needed to improve operational
excellence.

B Development of our health and well-being
strategy and initiatives to drive positive
change, including ongoing partnership with
ISG’s UK charity partner, Mental Health UK,
exemplifying ISG’s commitment to changing
the conversation around mental health and
supporting our people’s mental health.

B Ongoing investment into and delivery of a
comprehensive learning and development
curriculum through ISG’s training hub, to
allow our people to fulfil their potential.
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Stakeholder

Engagement interactions

Outcomes from engagement

Supply chain and suppliers

(see page 40)
Our supply chain and key
suppliers seek to build
strong, long-term, trusted
partnerships with us that
enable their own sustainable
growth. They want us to
work collaboratively and
respectfully and establish
mutual understanding and
shared expectations.

B Supply chain pre-qualification and ongoing
management process.

W Regular meetings between ISG’s
supply chain team, senior management
and supply chain partners to discuss
performance, review potential opportunities
and upskill through ISG’s core enabling
departments.

B Close engagement with supply chain
partners, enabling us to track and monitor
global risks within the supply chain
including supply disruptions.

B Implementation of strategic supply chain
partner approach in continental Europe,
with redefined service level agreements
and a relationship charter.

B Ongoing engagement with project teams
from pre-construction to post-completion.

B Targeted topical communications
regarding market updates and changes
in regulations.

B Specific engagement through supply
chain forums on ESG topics, including
modern slavery, and in the future, carbon
reduction. Further detail can be found in
the sustainable procurement and risk
sections of this report.

B Approved supply chain that meets local
compliance, and is assessed financially,
monitored, and evaluated by the HSQE team
in the UK. Outside the UK further compliance
assessment is utilised.

B Improved compliance, driving increased
spend through fewer companies, and
mitigating risks associated with poor
performance, quality and financial stability.

B Upskiling supply chain partners in modern
slavery, right to work, social media, customer
experience, ESG, and health and safety.

B Supporting business growth in new territories
by investigating supply chain opportunities
across new sectors.

B Tender and preconstruction meetings
supporting collaboration and innovative
solutions to come forward.

B Construction and post-construction meetings
supporting lessons learned and performance
improvement.

W Sharing ISG’s strategy, plans and
expectations with our supply chain through
regular communications.

Stakeholder

Engagement interactions

Outcomes from engagement

End users

End users are those we wish
to thrive in the spaces we
create. In a post-pandemic
world, this entails delivering
COVID-19 safe
environments, as well as
maximising opportunities for
ESG, ensuring that green
infrastructure and building
performance is optimal for
energy use, heating, cooling
and water consumption.

B |f our client is the end user, then
engagement is before, during and after
the construction period, ensuring that
the experience is the best it can be when
delivering the new space.

| If the client is not the end user, engagement
is initiated through our soft landings
process, ensuring that both the end user
and its stakeholders have the training,
competence and experience to manage
the building post construction.

B Repeat business as a result of a good
customer experience and Net Promoter
Score.

B Better-performing buildings which consume

less energy as we ensure that the design
intent is delivered.
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Stakeholder

Engagement interactions

Outcomes from engagement

Communities (see page 43)

The communities where we
work have a vested interest
in the quality of the spaces
we deliver and the way in
which we deliver them. They
benefit from engagement,
communication and the
creation of opportunities
that, if we manage them
correctly, will last long
beyond the construction
programme.

B Consultations with local authorities, and
commercial and residential stakeholders,
through planning, stakeholder needs
analysis and throughout construction and
beyond.

B Discussions with key community
stakeholders in the development of social
value plans.

B Engagement and support of educational
establishments, providing work experience
and curriculum support.

B Qutreach to local charities and community
organisations.

B Engagement with new, diverse and local
supply chain and employment and training
providers.

B Employment of local graduates and
apprentices as part of our early careers
programmes.

B Engagement with armed forces charities
to support service leavers interested in a
career in construction.

B Collaboration with the Ministry of
Justice and our supply chain to deliver
a construction skills and employability
programme, providing rehabilitation
opportunities to ex-offenders.

B Forming project programmes and
construction methods to minimise impacts on
neighbours, ensuring regular and meaningful
communication throughout.

W |dentifying community needs e.g. targeted
investment, employment, training,
engagement etc.

B Supporting the development of our early
careers talent pipeline and that of our supply
chain.

W Delivering social value to local communities
by using local, diverse suppliers and
upskilling and employing local people.

W Sharing our knowledge and expertise on
net zero carbon, circular economy principles
and water and biodiversity management with
communities.

| Involving our people in creating value through
volunteering, mentoring, charitable giving,
pro bono and gifts in kind.
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Stakeholder

Engagement interactions

Outcomes from engagement

Industry bodies

The construction industry
has evolved slowly over the
past few decades and is
ripe for innovation. It seeks
strong, strategic and
values-driven leadership
that will help to position it
as a positive and effective
force for the future.

B Membership of 45 different organisations
that range from covering supply chain, to
health and safety, to sustainability, as well
as professional standards and bodies.
These include the British Safety Council,
Build UK, CHAS (CAS), the Chartered
Institution of Building Services Engineers
(CIBSE), the UK Green Building Council
(UKGBC) and the Considerate Constructors
Scheme (CCS) (founder member).

W Consultation with legal advisors and
industry professionals.

B Attendance at industry conferences and
marketing events.

B Conducting interviews with industry media
and providing thought-leadership pieces.

B Tackling industry issues, such as achieving
net zero carbon and the circular economy;,
fire safety, prompt payment, labour
shortages, material costs and subcontractor
insolvencies.

B Reviewing and developing our management
systems.

B Growing our own knowledge of
industry issues and how to solve them,
and developing our understanding of
technologies, and how to adopt them
for mutual benefit e.g. digital processes
and our Platform approach for Design for
Manufacture, Assembly and Disassembly
(P-DIMA+D).

B Sharing knowledge and collaborating
on thought leadership with our industry
colleagues.

Stakeholder

Engagement interactions

Outcomes from engagement

Financial institutions

Banks, bondsmen and credit
insurers seek to understand
ISG’s performance and
outlook so they can provide
financial services to our
business and supply chain.

B Regular meetings with banks, bondsmen
and insurers by ISG’s CFO and the
Treasury team.

B Informal conversations with each institution
during the year, covering a range of topics.

B Annual meetings with banks, bondsmen
and insurers to present strategy and
forward-looking plans in addition to monthly
performance reporting.

B Opportunities to discuss the industry
landscape and market environment.

B Banks, bondsmen and insurers able to
broaden their understanding of ISG’s
performance and operations.

B Continued support from the institutions.

Stakeholder Engagement interactions Outcomes from engagement
Investors B Regular communication with ISG’s ultimate | B Involvement in key strategic decisions of the
ISG i part of the Cathexis parent Cathexis Holdings V LP. Group, aligning with investor expectations
Group, a US-based B Bi-annual strategy discussions. and risk profile.
/% investment group. B Monthly business updates.
e

Cathexis supports our
vision and is invested
in the long-term growth
of ISG.
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Materiality

We conducted our first formal
materiality assessment in 2018

to help identify and assess the
issues that are most important

to our stakeholders. In 2022 we
performed a full materiality review
and update to ensure our business
strategy remains closely aligned
with our stakeholders’ economic,
environmental, social and
governance drivers.

This year we have revamped the
methodology to better align with the
Global Reporting Initiative (GRI) and
Task Force on Climate-related Financial
Disclosure (TCFD) guidance. We aim to
complete a full materiality assessment
every three years, with annual

Board reviews of materiality-related
stakeholder feedback.

In 2021 we started to align our
sustainability reporting with the GRI
Standards to communicate our
environmental, economic and social
impacts in a more transparent way
with reference to a globally recognised
framework. We continued this work in
2022, and our GRI content index with
reference to GRI Standards can be
found in Appendix 1.

Four-stage methodology

1. Identification of actual and potential
impacts which were categorised to
relevant topics for the survey. This
included workshops with a wide range
of employees, as well as identification of
impacts on the economy, environment
and people across ISG’s activities and
business relationships. In total, 29
topics were identified in five categories
(customers, employees, environment,
social and governance).

2. Stakeholder engagement:

We developed an online materiality
survey based on the identified topics.
In total, 307 surveys were sent out to
nine different stakeholder groups

(176 to internal stakeholders and 131 to
external stakeholders) including people
from our early careers programmes,
commercial leads, strategic project
leaders, supply chain, customers,
consultants and investors / owner.

3. Prioritisation of material topics
according to proportionally, how very

or extremely important they were to
stakeholders. The Board analysed

the survey results and assessed their
importance to ISG in a business context
for each topic.

4. Results and materiality matrix:
We classified the material topics into
two categories (high importance and
focus areas) and presented the results
in a materiality matrix. In addition to
ranking closed topics, stakeholders
were also asked to introduce further
topics that they felt were missing
from our survey. Key topics raised by
stakeholders included the balance of
ESG requirements and cost, modern
methods of construction (MMC)

and training.
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Materiality matrix

Our materiality matrix is the output of our
2022 materiality assessment* and shows the
proportion of topics rated as very or extremely
important to our stakeholders and to ISG.

Inspiring leaders Healthy and safe
Business conduct and ethics environment
100 Circular economy Quality
Valued employees o
Human rights ... .’-- <<<<<<<<< Trusted partner
Anti-corruption and comp Learning and
. o development
Knowledge and collaboration
Data protection Employee
90 engagement
... Financial performance
_’ . - Customer stewardship
Data transparency
Audit and assurance ... Procurement practices
Carbon and energy
80
- Design and lifecycle
managemen
Support " Green and v anagement
Y community emerging
o groups skills ®
R
4
[
kel
[=]
g
< 70
©
i ... Volunteering and CCresilience & adaptation
5 : o
£ @ fundraising .. Grads and apprentices
%
w
60 ()
Work experience and
curriculum support
Q@
- Water
o
Biodiversity
50
- Diverse and
local spend
40
40 50 60 70 80 90 100

Internal stakeholders %

*

Changes to material topics since the last review in 2021 largely reflect topics being broken down into more
detailed subtopics. For example, social value in 2021 is now broken down into six topic areas including grads
and apprentices, volunteering and fundraising, etc.

Notes: Carbon and energy relates to ISG’s direct emissions, whereas climate change relates to ISG’s ability
to be resilient and adaptable to the results of climate change. A trusted partner is seen as a collaborator and
advisor to our clients, whereas as a customer steward we are taking responsibility for creating products that
meet and exceed our clients’ expectations.
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Governance and risk management

Governance

ISG’s Board - alongside the various
sub-committees including the Risk
Committee - is the primary governance
and oversight body for the business,
and its responsibilities include providing
entrepreneurial leadership.

As noted elsewhere in this report, ISG is led
by our CEO, Matt Blowers, who assumed
this role on 1 January 2022, taking over
from Paul Cossell, who moved to the role
of Vice Chairman on the same date. Matt

is supported by all members of the Board
in taking overall responsibility for ISG, our
strategy and our subsidiary undertakings
across the world. Details of ISG’s Board of
Directors can be found on page 10.

The Board is supported by enabling
teams that are responsible for strategy
development, implementation and
performance reporting across core
functions including health and safety,
finance, legal, governance, business
assurance, compliance, data privacy,
supply chain management, HR, IT,
marketing and communications, business
development, quality, sustainability and
social value.

The Board leads our efforts to achieve

our corporate goals (see page 11), and is
responsible for developing and implementing
strategy with the support of our enabling
departments and operational teams.

Our governance structure and controls
ensure we behave ethically and responsibly,
effectively responding to matters that

have the potential to impact our financial,
operational and reputational performance.
This is one of the pillars of our new business
strategy (see page 11).

Understanding the importance of talent
within our business, we also have personal
development and succession-planning
structures in place to secure our leadership
into the future, and to support our ability

to create value in the short, medium and
long term.

Code of ethics and business
conduct

ISG’s code of ethics and business conduct

(the Code) provides a clear set of standards
for all our employees to follow. It covers

the principles governing our behaviour and

decision-making processes, both now and

in the future.

At the heart of our Code is the basic
principle that we always follow the laws of
the countries in which we operate. Beyond
the law, we must always be guided by our
values and ensure that we do the right
thing for our stakeholders — including fellow
employees, customers, suppliers (and their
supply chains) and the wider community;
this can often mean going further than the
law may require.

Our Code lets others know what they can
expect when dealing with ISG, and the
ethical standards we embrace and expect
from all stakeholders we work with. We
should seek to hold each other to account
and to challenge when we feel standards
are being undermined, or our reputation is
being put at risk.

Our Code covers subjects such as
anti-bribery, anti-slavery, competition

law, health and safety, the environment,
sustainability, equal opportunities, data
protection, learning and development, quality,
procurement, right to work compliance and
tax. Generally, each section of the Code is
underpinned by more detailed policies, which
are regularly reviewed by the relevant subject-
matter experts and the Risk Committee.

Governance training

Our employees are required to undertake
specific training on a regular basis in
relation to key governance policies linked
to our Code, such as health and safety,
anti-bribery, conflict of interest, anti-slavery,
competition law, data protection and
information security.

We provide training in various formats, via
face-to-face workshops, webinars and
e-learning. Training completion rates for

our core governance training plans are
reviewed on a regular basis, by members of
the Board and our managing directors and
senior leadership.

Anti-bribery

At ISG, we believe that corrupt acts are
wrong under any circumstances; they
expose the company and our employees
to the risk of prosecution, fines, debarment
from tendering for business and other
penalties, as well as damaging reputations
and increasing the cost of doing business.

The Board does not tolerate any form of
bribery or corruption. Our intention and
commitment is to ensure that all areas of
our business comply with the UK’s Bribery
Act 2010 (the Act), to take measures to
operate and carry out business in an open,
honest and fair manner, and to adopt a
zero-tolerance policy towards bribery and
corruption. We also expect our supply chain
partners and their supply chains to embrace
the same principles as ISG.

As part of the Group’s anti-bribery
measures, we require all parts of the
business to adhere to the ISG gifts and
hospitality policy. This is designed to
prevent any actual or perceived instances
of such activity influencing decisions like
choice of supplier, client appointments,
or the terms of a contract. Regular internal
audits are carried out within the business
to ensure adherence to this policy.

The gifts and hospitality policy also
includes instructions for employees to
follow regarding charitable donations

and sponsorship.

If any breaches (or potential breaches) of
our anti-bribery, gifts and hospitality, or
conflict of interest policies are identified
either through our internal audit programme
or our whistleblowing procedure, they are
acted upon and investigated, with any
significant findings being brought to the
attention to the Risk Committee.

Conflict of interest

ISG must avoid actual or perceived conflicts
of interest, which means we should avoid
being in a position where we (or close
relations) can personally gain from, or

be influenced by, a personal or business
relationship or interest while performing our
duties for ISG. Where there is any such risk,
it must be reported, to allow decisions to be
taken to avoid any conflict risk.

Processes have been enhanced during
the past 12 to 18 months to ensure that
the Board and ISG’s senior management
team are aware of any conflicts of interest
that may exist between the business and
outside activities of our employees, so that
we can understand and act on these as
may be necessary.



Speak up (whistleblowing)

A clear and well-communicated whistleblowing policy
is an important part of ISG’s governance processes.

As part of this policy, we have various routes for
employees and other stakeholders to report concerns,
including an externally facilitated whistleblowing
reporting line, where matters can be raised
anonymously. All concerns raised are investigated, with
progress, updates, conclusions and lessons identified
being contained within ISG’s Serious Incident Group,
which is a designated committee of the Board and
operates to an agreed Terms of Reference.
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As part of our plan to make continual improvements to
our governance processes, in 2023 we will carry out a
review of our current whistleblowing arrangements, to
ensure that the methods we use to investigate matters,
outcomes and lessons identified are robust, as well as
looking at the various reporting routes available for
stakeholders to raise concerns.

A copy of ISG’s whistleblowing policy can be found
on our website and is also available from the
Company Secretary upon request.

To date, around 900 ISG employees have
been requested to complete our Register of
Interests questionnaire to better understand
any potential conflicts, and plans are in
place to continue this work through 2023.

Where a potential conflict is identified,
we work with the individual to remove or
mitigate it.

ISG’s Group Governance team maintains
ISG’s Register of Interests with updates,
being provided to the Risk Committee

as deemed necessary by the Company
Secretary and Head of Business Assurance.
During the past 12 months, specific training
workshops have also been provided around
this subject, to members of ISG’s senior
management team.

Climate change and
sustainability

The Board reviews, guides and monitors
sustainability issues in a number of ways.

The Board has ultimate oversight of all ISG’s
policies including the sustainability, travel
and environmental policies which all capture
climate-related issues. These are reviewed
and signed by the CEO annually.

Our sustainability leadership team provides
regular sustainability updates to business
unit management boards. This includes
business unit level risk registers which are
then fed into the central Risk Committee
every quarter. The Board monitors these
overarching risks through the lens of the
impact to the Group.

The CEO has ultimate accountability for
sustainability at ISG. The Chief Marketing

Officer (CMO) reports to the CEO on matters
relating to sustainability and climate change
and is the Board sponsor for sustainability.

The CMO is supported by the Group
Director of Sustainable Operations, who has
direct responsibility for managing climate
change information and related issues at
Group level. As the most senior subject-
matter expert at ISG, the Group Director

of Sustainable Operations’ role includes
directing and driving both the sustainable
business strategy and sustainability
business plan, setting Group policy,
engaging the leadership around the strategy,
and reporting to the Board on sustainability
performance key risks and opportunities.

The Group Director of Sustainable Operations
holds regular meetings with the Head of
Sustainability for each business unit, at which
performance against strategy is discussed.
This includes a review of lessons learned

and mitigating actions. Performance against
strategy is also then presented regularly at
business unit senior management meetings.

Situation in Ukraine

Following the outbreak of war in Ukraine

in February 2022, we carried out a review
of our supply chain and client base and
created a new working group comprising
subject-matter experts across the business
to assess and manage impacts on our
various stakeholder groups. We have
identified no significant exposure to Ukraine
or Russia through our operations, but will
continue to monitor escalating energy
prices and the potential further impact on
supply chain costs more generally.
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Managing our risks

The ability to identify, evaluate,
monitor and, where appropriate,
implement action to mitigate

risks and exploit opportunities
within the Group is fundamental

to ISG’s continued success. A key
objective of the Board and its senior
management team is to safeguard
and increase the value of the Group
and its assets.

It is the responsibility of the Board to

set appetite levels for risk management,
to be adopted within each area of the
business, and to ensure that effective and
relevant frameworks and internal controls
are in place. The potential impacts of

the Group’s material risks and relevant
responses are regularly monitored at a
central level by the Board, and monitored
at a local business unit level by business
unit senior management.

As a business we continually
horizon-scan our industry, legislation,
our supply chain, and the socio-economic
conditions of the geographies and
sectors in which we work. Operational
business units and central enabling
departments complete monthly

reports on all aspects of performance
and highlight any risks in the

current operations.

The Board is the principal decision-making
forum for ISG, through which all
strategies affecting the Group are ratified
and approved for action.

A central Risk Committee, headed by our
CFO convenes on a quarterly basis to
review risks, identifying the appropriate
mitigation measures or actions to

be taken. Investment requirements

to effectively address matters in the
short, medium and long term are then
considered via our Change Investment
Board and / or Operational Excellence
team, as necessary.

The Risk Committee reports directly
to the Board and has strong links with
other key forums such as the Change
Investment Board and the Commercial
and Legal Meeting (CALM) to advise
on change management from a risk
mitigation perspective.

The Risk Committee:

B |dentifies key business risks via risk
registers, and ensures registers are
accurately maintained and regularly
reviewed.

B Seeks to understand the impact that
changes in regulations and legislation
have on our risk profile.

B Ensures high risks are appropriately
managed, with effective mitigations,
resource, timescales and owners agreed;
progress is monitored and challenged on
aregular basis.

B Monitors the output of the Business
Assurance function in accordance with
the Board’s prioritisation on emerging
issues.

B Reviews policies that are included in the
Group’s Key Policy Framework, together
with their associated communication and
training plans.

B Reviews the adequacy and effectiveness
of the Group’s compliance procedures,
including monitoring the whistleblowing
reporting.

B Reviews external-facing risk reporting.

B Reports progress and makes
recommendations to the Board.

It should be noted that the Group’s
procedures help to reduce certain risks,
rather than eliminate them entirely. Some
issues identified may be, to a greater

or lesser extent, beyond the Group’s
influence or control.

A summary of the principal risks and
uncertainties, that have been identified
by the Group that could impact on its
performance, is shown in the table

on the following pages, together with
details of the mitigation actions that are
being taken. These identified risks and
uncertainties are specific to the Group
and exclude overarching risk that
willimpact most businesses e.g.
macro-economic, political, financial
market and climate change risks.
These overarching risks are monitored
by the Board and the various
management forums through the

lens of the impact to the Group.




Risks and impact
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Mitigation

Supply chain, procurement and
labour practices

Subcontractors and suppliers may not be able to
meet their material and service provision obligations
due to reasons such as overstretching their capacity,
going into receivership, or mismanagement of their
supply chain.

Subcontractors and suppliers may contravene
legislation through a lack of understanding of the
risks, and competence in their own procurement
practices, putting ISG at risk of non-compliance with
legislation and local codes of practice.

Risk of prosecution and financial penalties, and
potential impact on reputation.

We have various checks and balances in place to ensure the Group is not
dependent on, or exposed to any single, or a small number of, subcontractors or
other suppliers.

The financial stability of each subcontractor is monitored daily through

Dun & Bradstreet, with automated emails triggered by fluctuations in report
scores, late filings and legal proceedings. In addition, appropriate retentions are
held. Parent company guarantees, third-party bonds, and / or other appropriate
security is required from subcontractors or suppliers.

We also carry out a thorough pre-qualification process before appointing new
subcontractors or suppliers. This involves financial checks and a full competency
assessment. We also regularly monitor their performance through key
performance indicator (KPI) reviews completed at site level both by operational
and commercial teams. This is supported by robust management procedures and
training for our employees and suppliers.

ISG has corporate policies in place to address key issues such as The Modern
Slavery Act 2015, The Bribery Act 2010, and prohibiting the use of products from
species prohibited under CITES or from illegal sources. Our supply chain must
commit to all of these in writing before the order is raised.

In the UK, existing and potential new subcontractors are required to sign up to our
anti-slavery and human trafficking supply chain commitment (the Supply Chain
Commitment) as part of the subcontractor approval process. We are currently
aligning our continental Europe supply chain to the same standard.

Employees are required to undertake mandatory e-learning modules on modern
slavery and anti-bribery. We also provide awareness training for our site workforce
on relevant topics through site inductions, bespoke workshops where appropriate,
and awareness materials displayed on site.

Recruitment, development and retention
of employees

A high-calibre workforce is crucial to delivering the
Group’s strategy and ensuring the delivery of a
high-quality service.

Growth of the business through increased revenue,
exceeding talent availability to service our projects,
could put our quality of service and product at risk,
impacting customer experience.

Competitors may try to poach key employees from
within the Group who are difficult to replace.

A loss of key employees may cause staffing issues,
which may adversely impact on both project delivery
and wider growth opportunities.

A lack of externally available, suitably effective
training courses to meet the skills and development
needs of employees and the supply chain could
result in a knowledge gap, and impact the quality of
our service and product.

Resource planning and talent reviews ensure we can build the pipeline of talent we
need to meet business requirements.

A robust talent acquisition process, with line managers trained to make the best
hiring decisions and onboarding processes, ensures new starters are integrated
into the business effectively.

Our Performance Development Review (PDR) process provides the opportunity for
regular performance discussions, identifies areas for personal development, and
allows for a conversation about career aspirations.

ISG’s in-house learning and development academy allows employees to access
learning that ensures we develop the capabilities we need, while also supporting
personal growth and development.

A global annual employee survey is carried out, which allows us to develop action
plans to drive improvements in employee engagement.

The remuneration of employees is firmly linked to performance, and where bonus
plans are part of the total remuneration offering, they are linked to the achievement
of business goals.
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Risks and impact

Mitigation

Project delivery and quality of service / product

The ability of the Group to continue winning
contracts at appropriate profit margins and with
acceptable terms and conditions, in markets that
are competitive.

Failure to manage or deliver a key project in
accordance with the agreed contract, to an
appropriate standard and within the timescales
agreed. This may lead to disputes and have an
adverse impact on both the profitability of the Group
and its reputation.

Overstretching of the Group’s supply chain as both
markets and sectors grow, which could lead to
subcontractor failure.

The Group has a controlled approach to contract bidding and selection (within
clearly defined delegated authority levels and agreed sector focus). This ensures
that work undertaken matches the capability and resources available, that
contractual terms are acceptable, and that clear responsibility for scrutiny and
approval is given to the appropriate level of management.

Contracts that are in progress are controlled and managed through the Group’s
operating structure. Regular and detailed reviews take place within each business
unit and centrally to monitor forecast revenues, costs to complete the project,
cashflows, health and safety, and other non-financial metrics.

Appropriate Group risk registers are maintained and reviewed frequently.
Enhanced management and supervision are implemented when necessary for
projects that are deemed to be higher risk.

Regular reviews are also undertaken of each business unit’s results, together with
monthly / quarterly operational and budgeting / forecasting reviews.

During 2022 we continued to develop ISG’s Advanced Audit and Assurance (AAA)
process in relation to site-related activities; designed to measure project delivery
and quality of service / product.

Health, safety and well-being of stakeholders

A failure to manage the Group’s health and safety
risks could result in serious harm to employees,
subcontractors, the public or the environment.

The Group could be exposed to significant potential
liabilities and reputational damage.

There may be a breach of local regulatory
requirements.

In the UK and several other countries in which the Group currently operates, its
processes and procedures comply with the requirements of OHSAS 18001. Globally,
the Group adheres to the ‘Working with ISG: Health and safety standards’, which
provide clear expectations of performance across all our operations.

The safety of the Group’s employees, supply chain and members of the public is
of paramount importance.

A comprehensive policy and framework are in place (to include regular audits, site
visits, the recording of accidents, near miss and hazard reporting).

Leading and lagging key performance indicators (KPIs) are monitored closely in
all business units. The Board also reviews these at the start of each monthly
Board meeting, to consider trends within the business and discuss specific
issues or concerns.

Best practice is shared within the Group via a health and safety leadership forum,
co-chaired by the CEO and the Group Health and Safety Director, which operates
under a zero-tolerance approach to unsafe practices.

Health and safety leaders are appointed within each business unit. A health and
safety committee also meets regularly, which is made up of representatives from
across the business.

Regulatory requirements in relation to health and safety, and any changes to these,
are regularly monitored by the Group Health and Safety Director.
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Mitigation

Pollution control and environmental
management

A failure in our environmental management could
potentially result in a pollution incident, or adversely
affect biodiversity, causing environmental harm and
resulting in potential liability and reputational damage.

Management of incidents may also impact on time
and costs associated with investigation, remediation
and loss of working hours / impact on programme.

The Group is committed to fulfilling its environmental compliance obligations and
to taking every reasonable measure to conduct its business activities in a safe and
responsible manner. ISG is well versed in protecting the environment, and aims

to minimise negative impact and provide positive enhancements in line with our
‘net gain’ sustainability strategy wherever possible.

Our environmental management systems are developed and maintained in line
with the best practice recommendations of ISO 14001:2015, and all applicable
environmental legislation and regulations.

ISG has in place management procedures, guidance and training to support the
effective planning and execution of our operations while minimising and mitigating
environmental risks. This also includes robust incident reporting and investigation
procedures, with trend analysis, informing any appropriate updates and changes
to our management systems.

We submit to audit by third-party certification bodies, and our clients where
requested, demonstrating our responsible approach to environmental
management and commitment to continual improvement.

Overreliance on key customers

ISG monitors the levels of work with each customer and actively seeks a balanced
portfolio of work within public and private sectors, and across geographies and
industry sectors.

The nature of our projects can result in high trading levels with single customers in
a specific financial year, however, when reviewed on a longer-term basis, a more
balanced level of work is seen across the customer portfolio.

Legal, regulatory and reporting compliance

The Group is required to ensure compliance with
ever-changing and increasing legal, regulatory and
reporting requirements, in the United Kingdom (UK),
European Union (EU) and other countries in which

it operates. This includes (but is not limited to)
matters such as health and safety, the environment,
accounting and taxation, human resources,
anti-bribery, modern slavery and the General Data
Protection Regulation (GDPR).

Part of the Group’s growth strategy requires entry
in new countries and markets, where there may be
different and / or additional legal, regulatory and
compliance frameworks. A failure to comply with
such requirements could lead to large financial
penalties and / or reputational damage.

A regular review of the Group’s key policies is carried out at Board level to
ensure they remain relevant for the business and in line with legal and regulatory
requirements.

The Group uses external advisors / consultants, where deemed necessary, to
advise on policy and the various compliance responsibilities that need to be
adhered to.

ISG’s code of ethics and business conduct (the Code) provides a clear set of
standards for all areas of the Group to follow, in terms of the laws and principles
governing our behaviour and decision-making processes, both now and in the
future. At the heart of the Code is the basic principle that, as a minimum, the
Group should always follow the laws of the countries in which it operates.

Beyond the law, the Group must always be guided by its values and ensure that
it does the right thing for its stakeholders, which includes employees, customers,
suppliers, shareholders and the wider community.
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Risks and impact

Mitigation

Data protection and information security
breaches

Potential increased risk of the Group and / or
a member of our supply chain being the victim
of cybercrime.

Failure to protect key company and employee data
or other confidential information due to a breach
of security.

This risk has the potential to cause reputational
harm, or large fines / prosecution, as well as having
an operational impact in restricting the Group’s
ability to carry on business-critical activities.

ISG makes significant investments in infrastructure and governance that enhances IT
security, information management and cyber-security training. We aim to protect our
clients, ISG and the general public from major cyber and privacy risks. We also work
with our supply chain to understand its challenges and manage risks appropriately.

ISG has comprehensive [T, information security, privacy and risk policies in place.
The privacy, cyber and risk teams regularly brief the Risk Committee on the cyber
and privacy risks identified. Selected risks are then escalated to the Board.

ISG’s Group IT team maintains our Cyber Essentials Plus accreditation and works
with the National Cyber Security Centre (NCSC) and industry partners to identify
new threats in the cyber landscape.

We constantly review the adequacy of our IT security technology and associated
controls, adopting a defence in depth (DiD) strategy.

ISG regularly reviews its cyber, phishing and privacy training and communications
protocols to ensure our people are aware of emerging threats and the measures
they can take to protect ISG from cyber threats. No notice phishing simulation is
used to enhance phishing awareness.

Climate-related risks

Risk type Risk Impacts Time Mitigation
horizon*
Legal (current and B Failure to meet enhanced B Fines Short term B Dedicated resource to manage
i lati issi i . .
emerging regulation) emlslsmns reporting B Reputational damage B External support on compliance
requirements
B Regular legislation updates through
Waterman'’s Legal Register
Emerging regulation | B Mandatory W |SG liability for Short term B Dedicated resource to support
post-construction building performance failure post-construction reporting
i itori ) . )
periormance monitoring B Reputational damage B Phased implementation of
Performing Places system
B Strengthening process and
procedure through delivery phase
B Training and upskilling for key roles
in the business
Current regulation B Introduction of carbon B Fines Short term B Dedicated resource to manage
pricing mechanisms ' .
[ | [ ]
¢.g. Carbon Border Reputational damage External support on compliance
Adjustment Mechanism B Increased costs B Regular legislation updates through
within the EU Waterman’s Legal Register
B |SG targets aligned with the Science
Based Targets initiative (SBTi),
with work to commit and validate
ongoing in 2023

* Short term: 0-5 years, these timelines have been selected to fall in line with ISG’s corporate strategy and business planning.
Medium term: 5-12 years, these are set in line with the UK ambition to be net zero by 2050.
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Risk type

Risk

Impacts

Time
horizon*

Mitigation

Policy

B Failure to meet carbon
reduction targets, both
ISG and client-led targets

B Increased offsetting
costs as demand for
initiatives increases

B Reputational damage,
leading to a loss of
work

Short term

B Dedicated resource to manage

W [SG targets aligned with the SBTi,
with work to commit and validate
ongoing in 2023

B Regular supply chain forums,
engaging on upskilling and lessons
learned

B |Innovation portal to identify and
embed low-carbon technologies in
our operations

B Training programme on Task
Force on Climate-related Financial
Disclosures (TCFD) and net zero
carbon to be rolled out, starting with
the Board and delivered across the
business and supply chain

Physical (chronic
and acute)

B More extreme weather
patterns will cause
disruption and potential
damage across projects

B Added cost due to
project delays

B Resource availability
e.g. water use in
areas at high risk of
water scarcity

B Increased insurance
costs or difficulty
obtaining insurance

B Design and
procurement
challenges in
delivering projects
for future extreme
weather scenarios

B Higher costs from
negative impacts
on the workforce,
e.g. higher daily
temperatures
requiring a further
level of control

Medium term

B TCFD climate scenario analysis in
2023/2024

W Project-level environmental aspect /
impact assessments

B Regular dialogue and engagement
with insurers on potential future
risks

B Collaboration with design
consultants to ensure future
climate scenarios are considered /
modelled on high- and medium-risk
projects

B Regular engagement and
collaboration with supply chain
through forums and workshops to
discuss and review climate-related
impacts on service or resource
availability
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Climate-related opportunities

Opportunity Description Time horizon* | Strategy
Current regulation on | B Regulation such as ESOS in the Short term W Review of action plans resulting from ESOS
energy efficiency UK provides opportunities for recommendations
ISGtoi ffici ) o .
SGto |mprov§ efficiency and B Integration of recommendations into business
reduce operating costs across L ) .
) planning in order that investment and timescales
the business .
can be agreed and signed off
Development of new B Respond to emerging Short term B Creation of new low-carbon retrofit service

low-carbon products
and services

stakeholder and legislative
requirements around carbon
reduction through new service
offerings across key sectors

B |ncorporating innovation and research and
development (R&D) into delivery

B Embedding the BL3 Innovation portal across
ISG’s supply chain

B Continuing industry collaboration

Outlook

We have outlined above the
principal risks and uncertainties
facing our business, and what we
are currently doing or planning to
do to mitigate these.

We build resilience in our business
model by ensuring that our business
decisions are made from a position of
sound knowledge and trusted advice.
We maintain involvement in key industry
steering groups across our geographies,
and collaborate with our customers and
supply chain partners to identify and
address future risks and opportunities.

By engaging our internal and external
stakeholders in a review of our material
issues, we ensure flexibility in the goals
we set and the business model to
achieve them in the short, medium and
long term.

This is supported by investing in the
development of our talent pipeline,
training and upskilling our employees
and supply chain, and succession
planning to secure the future leadership
of our business. We believe in equipping
our people to enhance, implement

and, where appropriate, change our
strategies, for the future success of

our business.

* Short term: 0-5 years, these timelines have been selected to fall in line with ISG’s corporate strategy and business planning.
Medium term: 5-12 years, these are set in line with the UK ambition to be net zero by 2050.
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People

Employees

Employee experience in numbers

employees would
recommend ISG as a
great place to work

Best Big Company to
Work For in the UK

employees total, with

new employees hired
during 2022

new apprentices
and graduates

training days delivered
per employee annually

CEO approval rating
on Glassdoor

rating on Glassdoor, and a

Indeed Work Happiness Score

Our people are what makes ISG special, and we want them to
thrive in an inclusive, diverse environment.

Throughout 2022 we continued to build the deep foundations of an
unbeatable employment experience, achieving a 4.4 out of 5.0 rating
on Glassdoor. We achieved a one-star Best Companies™ employer
classification, ranking 14th in the Best Companies™ Top 25 Best

Big Companies to Work For list in the UK. We also made it onto nine
UK regional listings and placed seventh in the Construction and
Engineering sector list.

Three areas have been integral to our success:
B Attracting talent and enabling business growth
B Retaining and developing talent to build organisational resilience

B Optimising our performance

Attracting talent and enabling
business growth

Employer of choice

In 2022 we invested heavily in our Talent Acquisition function,
developing a sourcing team and strategy to attract top talent and
create new opportunities for our existing employees. Despite a
challenging labour market, we continued to attract 75% of our talent
directly to our business, with nearly 20% coming through referrals
from our employees.

In 2022 we hired 847 new employees and continued to invest

in developing potential future leaders through our early careers
programmes. We welcomed 56 new graduates, apprentices

and industry placement students, bringing our total in formal
programmes to 178. Our commitment to early careers has been
recognised with Gold membership of The 5% Club. We are the
number one construction apprentice employer and 16th best overall
apprentice employer (up from 17th in 2021).



Move for Charity 2022

We continued our focus on the candidate and employee experience,
ensuring an engaging and smooth beginning through our onboarding
hub. The hubs guide our hiring managers and new starters through
their first six months at ISG. Our CEO, Matt Blowers, meets all new
starters to give an overview of working at ISG and take questions.
We are measuring our new joiner experience with a new listening
strategy carried out during their first 30 days, which so far indicates
that over 95% of new starters are proud to work for ISG, they would
recommend ISG as a great place to work to their family and friends,
and they feel that their role is good for their own personal growth.

Retaining and developing talent to build
organisational resilience

Supporting the well-being of our people

Our well-being approach focuses on three key areas: Equipping
our managers to help their people; providing specialist support as
necessary; and guiding our people to help themselves. To support
this, we launched a new e-learning module to teach all employees
about ISG’s approach to, and expectations around, health and
well-being.

Other well-being-focused initiatives include trialling a new way of
working to help balance effective on-site project delivery with
well-being. This is currently being adopted by several projects and
will roll out more broadly in 2023. We also have local action plans in
place that address areas of improvement identified from the annual
employee engagement survey.

Looking after our people and nurturing a culture where everyone
feels recognised and supported is important to us. This year we
reviewed our UK family-friendly policies and made significant
enhancements to our maternity, paternity and adoption policies,
with more to come as we review our other geographies.

In response to the cost-of-living crisis, we supported over

250 people from across all regions through our Helping Hand Fund.
This temporary fund offered grants to help people pay down debts,
pay off big, unexpected bills, and cope with rising energy bills.

This was in addition to bringing forward our annual salary review

by three months.

Personal growth

We want to inspire and empower our people to be the best they can
be. Our new careers hub gives employees a dedicated information

centre which provides inspiration for potential career journeys, clarity
on the diverse range of roles available in the business, and guidance
on what it takes to grow your career at ISG. This is backed up with a

dedicated development programme for individual contributors, giving
them the self-awareness and skills to reflect on their performance
and effectively plan their development.

We have also invested in our management capability, rolling out
our enhanced management training programme, and creating
a management hub to act as a central information and support
resource for all things line management. This ensures that our
managers can coach and support their teams and drive their
personal growth effectively.

We have also launched a mentoring programme to match
people across the business for additional advice and career
development support.

Giving something back

We have a strong social conscience, as do our people, who take
part in community volunteering and fundraising activities. ISG and
our owner also offer matched funding to give an additional boost to
employee efforts. As a result, in 2022 we raised over £457,000 for
charities around the world including £329,000 during our annual
Move for Charity fundraising week alone.

As a business, we focus on raising awareness and funds to support
mental health charities around the world. In the UK, we have been
in partnership with Mental Health UK for four years, with the value of
our partnership sitting at over £707,700, and we have also used our
expertise to improve some of Mental Health UK’s own facilities.

Diversity, equity, inclusion and belonging

We have continued to have a strong focus on creating a diverse
business and accelerating our workforce balance at all levels. We
have invested in this agenda by recruiting our first Head of Inclusion
and Well-being, and are developing a diversity, equity and inclusion
(DEI) roadmap and new policy. We have continued to make progress
on reducing our gender pay gap. We are proud that we now have a
50% gender split on our Board.

Optimising our performance
Developing our project management capability

We are embedding a consistent way of delivering our projects by
investing in and equipping our project teams. Our key focus has
been on building a strong project delivery community through the
establishment of our strategic project leadership forum. The forum
aims to foster best practice sharing and brings diverse project
leadership experience together to influence and inform current
and future projects.
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Supply chain

Supply chain experience in numbers

31.2%

procurement through
ISG’s key supply chain
partners (UK)

1,885

suppliers pre-qualified
through IntegrityNext
(2021: 1,340)

47%

of orders placed with
businesses local to
ISG projects

94%

of our pre-qualified
supply chain are micro,
small and medium-sized
enterprises (MSME)

2,012

training modules completed
through the Supply Chain
Sustainability School

Supply chain forum, London, UK

Our supply chain is integral to everything we do. Without it,
not a single project would be won or delivered - that’s why
we go the extra mile to build long-term relationships with
all our supply chain partners. In 2022 we further developed
our relationships with our strategic partners, focusing on
upskilling and developing innovation by:

Maintaining strategic compliance at over 50%

Our relationships with our strategic supply chain partners enable
consistent, high-quality delivery, while also reducing risk and ensuring
the highest standards. In 2022 51.2% of our UK procurement was with
our strategic supply chain partners. Global supply chain pressures
meant we did not quite match our 2021 performance in this area,

but we exceeded our 2020 performance, and expect this to increase
significantly in 2023 and beyond.

Supply chain forums

During 2022 we held three supply chain forums, each attended by
over 50 of our strategic supply chain partners. Through these forums,
specialists from across ISG delivered over 243 hours of training to
upskill our supply chain on critical issues such as health and safety,
customer experience, social media and marketing, right to work,
environmental, social and governance (ESG) and supply chain.

Right to work

By the end of 2022, our Compliance team had audited 38 suppliers,

chosen due to their level of spend and trade risk categorisation.

The team provided feedback to the companies on areas that needed
improvement or support, and where there were significant concerns,
they engaged with the supplier immmediately to develop and agree an

improvement plan.

Improved data and information

In 2022 we improved our internal supply chain information portal to
share data and market intelligence about our supply chain across
our teams. We now include metal price fluctuation reports from the
London Metal Exchange (LME) and commaodity price reports from
the Office for National Statistics (ONS). This enables us to identify
raw material fluctuations in the industry and provide this risk data to
our project and estimating teams in real time.

From a supply chain sustainability perspective, we have collected and
managed data in a number of ways, including through our justice,
equity, diversity and inclusion (JEDI) and social value survey, ESG
questionnaire, supply chain geographical mapping, and MSME data.



Digitised procurement

SmartSource is ISG’s source-to-pay platform which we have
started to roll out across the business. It is the way we will continue
to improve the management of our procurement activity including
vendor qualification, selection, collaboration and payment. The
platform provides users with a familiar and simple shopping
experience, while at the same time enabling us to have the right
governance, controls and auditability. In 2023 we will extend its use
to vendors across our remaining business units, with subcontractor
roll-out to follow.

SmartSource integrates with IntegrityNext, which enables companies
to monitor their suppliers for sustainability and compliance to meet
regulatory requirements and reduce risk.

Innovation hub

In April 2022 we launched our new innovation hub to capture and
share innovations and best practice from our supply chain and
external stakeholders to adopt on our projects. So far, we have
received over 80 responses, of which 13 have been implemented
in the business. These innovations are recorded in the hub, which
is accessible to everyone in ISG. Our innovation outreach approach
also includes fortnightly innovation masterclasses.

PlanetMark
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Sustainable procurement

In 2022 we created a sustainable procurement policy and supply
chain charter, setting the governance foundations to implement
sustainable procurement across ISG. In line with this, we created
an ESG risk map to unders